Dear L&M,
What do you do if your child’s teacher is just not good! Can’t the principal do
something? If I don’t do my job, I get fired- shouldn’t teachers have the same
standards? I am tired of hearing that it is impossible to fire teachers after they have
been tenured- this is ridiculous!!
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L&M consultants totally agree and understand your frustration! How many children
would have a better attitude towards school if they were placed with a different teacher?
We all know the problem exists- parents constantly request the ‘good teacher’ and hope
their child doesn’t get placed with a teacher who is just counting the days to retirement or
tells the principal to get out of ‘her room’. Parents concerns are answered with responses
such as ‘It would cost the school more money to fire her, than to just wait until she
retires’, ‘Teachers have strong unions that protect the bad teachers’, or ‘I am trying the
best I can, but I can’t make my teachers do anything they don’t want to do.’ All the
responses are excuses from an administrator who is unwilling to accept the unpleasant
parts of his/her job description.
All teachers can be reassigned or fired, no matter how many years of teaching he/she
may have in the public school system. The first step as a parent is to write a letter to the
principal and superintendent addressing your concern. Also, try to find other parents who
will support your requests to dismiss or reassign the teacher. If you do not get a
response, contact your PTO president and make your requests public. It’s amazing how
swiftly administrators will respond to parental concerns when faced with the possibility
of their school receiving negative public attention.
A principal must provide adequate and consistent data to his/her superintendent
regarding a teacher’s inadequacy to properly fulfill her teaching responsibilities. The
teacher and principal must work together to provide sufficient time for professional
growth to have occurred and implemented in the classroom. If the teacher displays an
unwillingness to improve and/or follow the directions from the principal, the teacher is
then directed to discuss ‘job alternatives’ with the superintendent. The process may take
your child’s school year to complete, but you are making a positive difference in your
child’s school system, as well as sending a clear message to other teachers!
Schools across the country are finally admitting there is a problem with maintaining
teacher quality throughout the years. A Three-Tier Licensing system has been
implemented in Delaware, Illinois, Indiana, Iowa, Kansas, Maine, Nebraska, New
Mexico and Wisconsin. This system requires beginning teachers to take part in a mentor
program and complete three to five years of successful experience in the classroom
before advancing to Tier Two. A teacher must complete a portfolio, demonstrate three
successful years in the classroom and earn a Master’s Degree before graduating to Tier
Three. Although Tier Three is the final phase, its requirements are on-going throughout
the educators career. A teacher is expected to continue professional growth, implement
best teaching practices and provide professional development to staff members in the
school district. The goal of Three-Tier Licensing is to insure teachers continue their
professional growth, collaborate with their peers and are willing to change their teaching
styles if it is in the best interest of the children. Isn’t that what teachers are suppose to do!

